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1. Summary  

 
1.1 The report sets out the reasons for revisions to the Code of Ethics and Standards for Staff. 

 
 
2. Recommendations  
 

2.1 That the Committee comments as necessary on the proposed revisions to the Code of 

Ethics and Standards for GLA Staff as set out in Appendix 1 to this report, prior to formal 

approval by the Head of Paid Service in respect of staff appointed under Section 67(2) of 

the Greater London Authority Act 1999 (as amended), by the Mayor in respect of staff 

appointed under Sections 67 (1) (a) and (b) of the GLA Act, and by the Assembly and 

Mayor acting jointly in respect of the Authority’s three statutory officers. 

 

3. Background   
 
3.1 The GLA’s Code of Ethics and Standards for Staff was first adopted in March 2001. Minor revisions 

were made in 2002 and 2003 but no formal review has been undertaken since that date. 
 
3.2 The Human Resources and Organisation Development Unit is reviewing key employment policies to 

ensure they reflect current employment legislation and best practice and that they meet the needs 
of the organisation.  Support packages of guidance notes and training for managers are also being 
revised to assist with the implementation of the revised procedures.   

 

3.3 The Standards Committee’s terms of reference include responsibility for advising ‘on the adoption or 

revision of protocols and/or guidance for all staff’, (noting the Committee's general responsibilities 

regarding the promotion of high standards of conduct). Accordingly, the proposed revised Code of 

Ethics and Standards for Staff is now submitted to the Committee for comment. 

  

3.4 The Head of Paid Service, following consultation with the Mayor and Assembly (via the Business 

Management and Administration Committee), is responsible for setting the terms and conditions for 

all GLA staff, with the exception of the political advisers and staff appointed by the Mayor under 

Sections 67 (1) (a) and (b) of the GLA Act as amended (the ’10 plus two’), whose terms and 

conditions are set by the Mayor, and the Authority’s three statutory officers, namely the Head of 

Paid Service, Chief Finance Officer and Monitoring Officer, whose terms and conditions are set by 

the Mayor and Assembly acting jointly. 

 



        

 

4. Issues for Consideration  
 
4.1 A recent review of Code of Ethics has highlighted the need to update the contents to reflect: 
 

 changes in designations and organisational structure  

 agreed changes to policies and procedures  
 
4.2 The review has also presented the opportunity to make the style more consistent by ensuring that 

the Code sets out the standards of conduct and behaviour required of staff, with reference made to 
the full policies or procedures where applicable, rather than including these within the Code.   

 
4.3 As part of the review, the following key policies and procedures have also been reviewed and 

updated: 
 

 Disciplinary procedure 

 Grievance procedure 

 Probation procedure 
 
4.4 In addition, a new capability procedure has been developed.  Currently, issues of poor performance 

must be dealt with under the GLA’s disciplinary procedure.  Feedback from managers, and examples 
of best practice demonstrate that matters of poor performance require a different approach from 
matters of misconduct and the new procedure has been developed to ensure the organisation is able 
address performance issues in a constructive and robust way. 

 
4.5 It is proposed to review the existing guidance on whistleblowing and anti-fraud and corruption 
 measures as part of the planned review of the GLA’s Financial Regulations in January 2011. 
 

4.6 The boxes in the text of the revised documents show where there are proposed changes and explain 

the reasons for these changes.   

 

Strategy implications 

 

4.7 As part of our aim of exemplar employer status, the GLA has agreed to ‚value and exceed existing 

 relevant legislation and codes of practice in the formulation and implementation of policies and 

 procedures‛. The proposed revisions will help to ensure that the GLA achieves this objective and will 

 also help protect the GLA from legal challenges. 

 

  Equalities Implications 

 
4.8 The Code of Ethics and associated policies and procedures apply to all staff.  The purpose of the 
 Code is to promote fairness by setting consistent standards applicable to all and to help ensure that 
 GLA staff treat each other with dignity and respect.   
 
4.9 Having clear and robust policies and procedures for dealing with matters of probation, discipline and 
 capability will help ensure that staff are treated fairly and consistently.  A supporting package of 
 workshops and guidance is provided to support the implementation of these policies and reinforce 
 consistency of approach.   
 
4.10 The Human Resources and Organisational Development Unit monitors the use of the probation, 
 disciplinary, capability and grievance procedures to check for any adverse impact. 

 

  



        

 

Consultation 

4.11 Unison has been consulted on these proposals. The policies have been amended in part to take into 

 account their views. Unison has approved the changes to the policies 

 

5. Legal Implications 
 

5.1 Under section 70 (2) of the Greater London Authority Act  1999 the Assembly may settle the terms 

and conditions of employment for staff appointed under section 67(2) of the Act, after consultation 

with the Mayor.  Under section 70(1) of the Act, the Mayor may also fix the terms and conditions of 

employment for his staff appointed under section 67(1)(a) and (b). 

 

5.2 The terms and conditions of employees incorporate several policies and procedures, including the 

Code of Ethics.  Amendment to the policy is therefore a change to the terms and conditions of 

employees.  In order for changed to be effective, employees must agree the proposed change to 

their employment contracts.   

 

5.3  It is a contractual term of employee’s contracts that Unison is able to negotiate terms and conditions 

on behalf of employees and any changed to such terms can be made further to agreement between 

Unison and the Greater London Authority.  As set out above, the GLA has consulted with Unison to 

obtain their agreement to the amended Code of Ethics before it is implemented.   

 

6. Financial Implications 
 

6.1 There are no financial implications arising from this report. 

 

 

 

 

List of appendices to this report: 

 

Appendix 1 – Revised Code of Ethics 

Appendix 2 – Revised Disciplinary Procedure 

Appendix 3 – Revised Grievance Procedure 

Appendix 4 – Revised Probation Procedure 

Appendix 5 – New Capability Procedure 
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